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Mission
The mission of the Chancellor's Cabinet is to serve as the leadership team ensuring the
capacity of our District to educate students effectively and meet the needs of our communities in
partnership with classified staff, faculty, and other managers.

Fall 2021 Reopening

Cabinet continued discussing how the campuses will reopen for the fall semester, and with
minimal restrictions. Since a lot of discretion will be given to managers in implementing a work
schedule that takes the best practices of online service delivery, Cabinet agreed to host an all-
managers meeting to answer questions and clarify expectations.

2021-22 Cabinet Meeting Dates
Cabinet approved the revisions made to 2021-22 Cabinet meeting dates to be in alignment with
the revised Governing Board meeting dates.

Districtwide Managers Retreat
Cabinet agreed to host a districtwide managers retreat on Wednesday, August 4, 2021. Initial
plans are to hold this retreat at the conference facility in the new LMC Student Union building.

New Facilities Bond

Cabinet received a summary of recent conversations with a consultant on the possibility of the
District going out to the public for another bond in 2024. No decision has been made at this
point, but the enrollment recovery campaign and the work on the new Facilities Master Plan will
help drive the decision to move forward.

The Contra Costa Community College District, founded in 1948 and governed by a publicly
elected five- member Board, is one of the largest multi-college community college districts in
California. The mission of the District is to attract and transform students and communities by
providing accessible, innovative and outstanding higher education learning opportunities and
support services.



